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From the Editor

The Power of Process
By standardizing standard 
things, we reduce failure.

 Here’s a little bit of “inside 
baseball” about FPM: We 
start preparing the content 

months in advance of publication. 
Many months. We are already think-
ing about the editions we’ll publish 
in 2024. Our team works incredibly 
hard to put out a high-quality, 
peer-reviewed journal, and we have 
a process in place to ensure every-
thing flows smoothly.

Not to get all “Checklist Mani-
festo”1 on you, but there is power in 
process.

This issue of FPM focuses on 
quality and safety. And one theme 
you might pick up on is reliance on 
standardized and automatic work-
flows. When you get variability 
out of a process, quality and safety 
tend to improve. This is not “cookie 
cutter” medicine, and it doesn’t 
mean there’s zero room for custom-
ization.2 It’s just standardization of 
standard things. Everyone needs 
a flu shot. All patients with diabe-
tes need an A1C test. Warfarin is 
always a high-risk drug. Putting 
standardized workflows around 
stuff like that can improve quality 
and allow physicians to focus more 
on medical decision making.

We all do this in our lives, by the 
way. You probably have a standard-
ized place where you put your keys. 
You always put your socks in the 
same drawer. Or you order the same 
salad at Panera every time. (OK, 
maybe that last one is just me.) The 
point is that we standardize these 
things to save time, reduce frustra-

tion, and avoid decision fatigue. 
When I was in residency, I had a 

set of keys for my office, and then 
my home/car keys. I had my regular 
pager, and sometimes the on-call 
pager. After having left one or more 
of these items at home a few times 
(and having to grudgingly turn 
the car around to retrieve them), I 
developed my own process: “Watch, 
wallet, keys, keys, pager, pager, ID.” 
I’d say this to myself as a way to 
remember the things I needed to 
have with me every day. Although I 
no longer carry a pager, I use a simi-
lar mental algorithm to this day.

Next time you fly, glance into 
the cockpit while the door is open. 
You’ll see the pilot and first officer 
going over a checklist. They know 
how to fly a plane; they don’t need 
a checklist for that. It’s for the 
incremental steps along the way. 
This process is known as “crew 
resource management,” and since 
its introduction in the 1970s, the 
number of fatal airline crashes has 
gone down dramatically.3

It’s often said that the key to 
business success is to focus on 

“people, product, and process.” As 
you read this issue of FPM, look for 
the thread of process interwoven 
between articles and how it ends 
up being a critical part of improv-
ing both quality and safety. 

MEDICAL EDITOR

James DomDera, MD, FAAFP

MANAGING EDITOR

Brandi White

SENIOR EDITOR

Andy Marso

ART DIRECTOR

Christine Schneider 

EDITORIAL ADVISORY BOARD

Natasha Bhuyan, MD, FAAFP,  

Alicia A. Kowalchuk, DO, FASAM,  

Mary Krebs, MD, FAAFP,  

Corey Lyon, DO, FAAFP,  

Vinita Magoon, DO, JD, MBA, MPH, CMQ

CONTRIBUTING EDITORS

Cindy Hughes, CPC, CFPC, Kent J. Moore

DIRECTOR OF JOURNAL MEDIA

Darren Sextro

EDITORIAL DIRECTOR

Leigh Ann Backer

PROJECT SPECIALIST

Marilyn Harvey

EDITORIAL COORDINATOR

Elizabeth Jahns

CIRCULATION MANAGER

Susi Cordill

SENIOR CIRCULATION STRATEGIST

Rebecca Harp

CIRCULATION SPECIALIST

Frances Spitsnogle

PRODUCTION DIRECTOR

Bret Taylor

PRODUCTION DESIGN MANAGER

Stacey Herrmann

SENIOR PRODUCTION DESIGNERS

Bryan Colley, Randy Knittel

SENIOR DIGITAL PRODUCTION SPECIALIST

Evan Palmer

AD SERVICES AND SALES SUPPORT SPECIALIST

Stefanie Valenzano

EXECUTIVE VICE PRESIDENT  

AND CHIEF EXECUTIVE OFFICER

R. Shawn Martin 

SENIOR VICE PRESIDENT OF EDUCATION,  

INCLUSIVENESS, AND PHYSICIAN WELL-BEING

Margot Savoy, MD, MPH, FAAFP

SENIOR VICE PRESIDENT FOR ADVOCACY,  

PRACTICE ADVANCEMENT, AND POLICY

Stephanie Quinn

VICE PRESIDENT FOR PRACTICE ADVANCEMENT

Karen Johnson, PhD

James DomDera, MD, FAAFP

FPM Medical Editor

fpmedit@aafp.org

1. Gawande A. The Checklist Manifesto: How to Get Things Right. Metropolitan Books; 2009.

2. Sinsky CA, Bavafa H, Roberts RG, Beasley JW. Standardization vs. customization: finding the right 
balance. Ann Fam Med. 2021;19(2):171-177.

3. Federal Aviation Administration. The history of CRM. April 2012. Accessed Jan. 31, 2023. https://
www.faa.gov/tv/?mediaId=447

Downloaded from www.aafp.org/fpm. Copyright © 2023 American Academy of Family Physicians. For the private, noncommercial use of one 
individual user of the website. All other rights reserved. Contact copyrights@aafp.org for questions and permission requests.


